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Operational
Performance

Automotive dealer enquiry growth steady throughout the half, while overall automotive 
inventory was similar to the same time last year.

Dealer and Data Services have continued growing strongly with revenue up 12% on 
pcp.

Investment in Webmotors SA (Brazil) performed well, with revenue up 23% on pcp and 
contributing $2.3m AUD to the NPAT of the company.

Mediamotive performance saw revenue growth of 9% on pcp.  Some impacts from the 
broader advertising market (election; consumer/business confidence) and changes in 
some OEM advertising strategies.

Private revenue growth was consistent with prior year up 7% on pcp. Growth coming 
from higher yields and new product offerings.

Non automotive verticals continued performing well throughout H1

Tyresales.com.au has performed well and is now consolidated in the financial 
statements post 1 July 2013 due to a change in control. 

Strong continued market leadership throughout H1 FY14

A number of new products and initiatives released throughout H1 with more to come 
during the remainder of the year.

Operational Overview



Financial Overview

Source: Carsales

Continued growth in Operating Revenue rising to $112.3m, up  
by 10% on pcp. 

Operating expenses (before interest and D&A) up 1% on pcp

EBITDA up 18% on pcp to $63.5m and  EBITDA margins 
increasing to 57%. 

Operating cashflow of $43.3m, up 18% on pcp.

EPS of 18.5 cents per share, up 16% on the prior half year’s 
results.

Interim FY2014 dividend of  14.7 cents per share declared 
(Interim FY2013 dividend of 12.7 cents per share).

Capex spend of $2.9m.

Headcount rose to 434 full time equivalents up 1.4% on pcp.

Source: Carsales

CAGR 19.5% CAGR 23.2%CAGR 22.0%

$A Millions Growth
Half Year Ending 31 December 2013 H1 FY2013 H1 FY2014 $'s %
Operating Revenue (Excluding Interest Revenue)

Online Advertising 89.6 98.3 8.7 10%
Data & Research 12.5 14.0 1.5 12%

Total Operating Revenue 102.1 112.3 10.2 10%
Operating Expenses (Before Interest and D&A) 48.2 48.8 0.6 1%
EBITDA 53.9 63.5 9.6 18%
EBITDA Margin 53% 57%
D&A 1.3 1.5 0.2 15%
EBIT 52.6 62.0 9.4 18%
Net Interest Expense (0.7) 1.1 1.8 (254%)
Profit Before Tax 53.3 60.9 7.6 14%
Income Tax Expense 15.7 18.4 2.7 17%
Contribution from associates 0.0 1.5 1.5
Net Profit After Tax 37.6 44.0 6.4 17%
Earnings Per Share (cents) 16.0 18.5 2.5 16%

Millions OPERATING REVENUE Millions EBITDA NPAT
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Dealer revenue growth rates were maintained at a solid rate throughout H1 FY2014. Key growth drivers being the Feb 2013 
lead fee price rise in automotive and organic non-automotive growth in a number of verticals. Used car lead volumes grew 
steadily throughout the half.  New-car lead volume saw some decline; continuing to evolve our offering in this space with early 
positive signs.

Mediamotive H1 FY2014 was impacted by market conditions associated with the Federal election and the decision by some 
car companies (OEMs) to remove online inventory. Overall revenue grew by 9% on pcp.

Private revenue growth consistent at 7% and supported by new product and yield growth, particularly in automotive.

Dealer and Data services up a solid 12% on pcp and has had another good start to the year.. 

Revenue Performance

Source: Carsales

$A Millions Growth

Half Year Ending 31 December 2013 H1 FY2013 H1 FY2014 $'s %

Operating Revenue

Dealer 44.8 49.9 5.1 11%

Private 17.1 18.3 1.2 7%

Display 27.7 30.1 2.4 9%

Dealer & Data Services 12.5 14.0 1.5 12%

Total Operating Revenue 102.1 112.3 10.2 10%

H1 FY2014 REVENUE



Automotive dealer enquiry volumes up slightly 
overall. 

Dealer used car enquiry up 4% on the same time last year.

New vehicle enquiry volumes were challenging throughout 
the half although positive signs emerging.

Source: Carsales

Operational Metrics

Automotive Enquiry Volumes

Automotive InventoryAutomotive inventory volumes similar to the 
same time last year at just over 220,000 cars

Dealer used vehicle inventory continued its steady growth 
up ~2% on pcp, while new car inventory volumes dropped 
to around 43,000 cars.

Private inventory was up ~16% on pcp to around 82,000 
cars, with average time to sell up on the same time last 
year. 



Brazil

South East Asia Pleased with the operational performance of the business over 
the last 6 months.

Working on several joint initiatives to support and enhance 
opportunities within the target markets. 

As iCar Asia (ASX:ICQ) is an ASX listed company and the timing of their 
disclosures to the market are different to that of carsales. The earnings reported 
here and in the statutory accounts of carsales are only an estimate of the 
carsales portion of net profit after tax for the 6 months ending 31 December 
2013. This estimated net profit is made on the basis of the latest publically 
available information being lodged through their Appendix 4C and adjusted for 
estimated non cash items and estimated growth.

Interest in iCar acquired 29/04/2013

Webmotors SA & iCar Asia Ltd.

Impressive revenue growth of 23% pcp driven largely by dealer 
acquisition, private and display advertising performance.

Solid earnings performance

Continued leadership in inventory and audience

Key Performance Drivers

Anticipate a strong and continued focus on the development of 
new product initiatives.  Significant work and investment to move 
IT infrastructure and software to Webmotors control (currently 
managed by Santander), as well as recruiting in-house 
developers to deliver innovation.  New CIO recently recruited.

Performance Outlook

Webmotors SA

iCar Asia Ltd (ASX:ICQ)

Webmotors Financials

Pro-Forma
6 months
to Dec 12

BRL m

6 months
to Dec 13

BRL m PCP%
Revenue 29.0 35.8 23%
EBITDA N/A 12.6 
EBITDA(%) N/A 35% 
Cash N/A 190.4

Carsales Reported AUD m

CRZ share of associate NPAT N/A 2.3

Key Drivers
Inventory 165,575 226,305 37%
Dealer Numbers 5,430 8,116 49%

iCar Asia Financials

Pro-Forma
6 months to 

Jul 12
AUD m

6 months to 
Dec 13
AUD m

Carsales Reported*
CRZ share of associate NPAT -0.2** -0.8*

*

**



Performance Outlook

H2 FY2014 has commenced well with January again proving to be an attractive month for car 
buyers. 

Numerous strategies underway in relation to evolving the new vehicle marketplace with some 
positive early results.  

We continue to closely monitor our performance and market conditions. Assuming these remain 
stable throughout H2 FY14, we anticipate full year FY14 EBITDA to be around $138m.

Anticipate a number of product developments to be released over the coming six months.

Continue the development and support of existing domestic and international investments to 
maximise growth and will continue to seek new opportunities in appropriate markets that will 
enhance, leverage and complement our current capabilities.

Expect continued focus on innovation, growth in non-automotive, further evolution of our new-car 
model and strong market leadership to be highlights of H2 FY14



New Product Releases



Carsales has built a number of new products to help consumers find great deals on new cars.

New Car - Product Enhancements

Integrated OEM Special Offers Virtual Cars – All cars available in various colours



New Car – Manufacturer Hubs on Mobile



Private Seller – Comment Kick-starter 

Comment Kick-starter - Designed to assist a private seller’s to automatically generate comments on their car.
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Private Seller - Premium Plus, unique offering for “time poor” sellers 



Private Seller - Snap n Sell now on mobi



Private Seller – New mobi sites for selling on all lifestyle & industry brands 



Membership – New streamlined design for Car Alerts (for desktop & mobile)

Desktop Mobile



Membership – Social Sign In Introduced



Carsales – Multi Select on iPhone and iPad App



Bikesales now powered by our award winning search engine



Membership Facilities Launched on Bikesales



Showroom on Caravan Camping Sales



Tyresales offering continues to evolve






