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Operational
Performance

Automotive enquiry growth up ~9% on pcp

Enquiry volumes on new cars up 35% on pcp. New car inventory increased 36% to over 56,000 
vehicles.

Overall automotive inventory grew 14.5% to 223,000 cars.

Mediamotive continued to perform very strongly with display advertising revenue up 28% on pcp.

Private revenue up 7% on pcp. Sources of growth coming from product upsells and non automotive.

Non automotive verticals have continued to perform well.

Dealer and Data Services continued to show strong growth throughout the half.

Quicksales demonstrated good growth in operational metrics throughout the half as we continued
to invest in general classifieds.

A number of significant new products released throughout the first half of FY2013.

CY 2012 was yet another strong year for new vehicle sales exceeding 1.1 million cars, which was
in part a reflection of orders being fulfilled as stock levels improved after CY2011 natural disasters and 
to a lesser degree the pre-registration of vehicles.

Migration of customers to mobile devices is continuing to evolve, particularly with Android.

No significant changes from a competitive perspective.

Market
Dynamics

Operational Overview



Financial Overview

Source: Carsales

Operating Revenue rising to $102.1m, up strongly by 17%
on pcp. 

EBITDA up 12% on pcp to $53.9m and  EBITDA margins
at 53%. Margins lowered slightly on pcp as a result of 
additional marketing spend in particular on quicksales.com.au.

Operating cashflow of $36.7m, up 24% on pcp.

EPS of 16.0 cents per share, up 13% on prior half year.

Interim FY2013 dividend of 12.7 cents per share declared 
(Interim FY2012 dividend of 11.3 cents per share).

Capex spend of $0.7m, down 83% on pcp due to leasehold 
improvements on new head office relocation in December 
2011 to Richmond, Melbourne.

Headcount rose to 428 full time equivalents up 13% on pcp.

$A Millions Growth
Half Year Ending 31 December 2012 H1 FY2012 H1 FY2013 $'s %
Operating Revenue (Excluding Interest 
Revenue)

Online Advertising 77.0 89.6 12.6 16%
Data & Research 10.4 12.5 2.1 20%

Total Operating Revenue 87.4 102.1 14.7 17%
Operating Expenses (Before Interest and D&A) 39.1 48.2 9.1 23%
EBITDA 48.3 53.9 5.6 12%
EBITDA Margin 55% 53%
D&A 2.0 1.3 (0.7) (35%)
EBIT 46.3 52.6 6.3 14%
Net Interest Expense (0.7) (0.7) 0.0 -%
Profit Before Tax 47.0 53.3 6.3 13%
Income Tax Expense 13.9 15.7 1.8 13%
Net Profit After Tax 33.1 37.6 4.5 14%
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Dealer revenue performance was pleasing, particularly brand new cars in stock 
enquiries which enjoyed 49% pcp growth. Customer acquisition continued to rise 
steadily throughout the first half, with automotive customers now numbering over 
3,100.

Mediamotive continued to outperform, up 28% in H1 FY2013 on pcp. 

The private seller ad market continues to be highly competitive and revenue was 
up 7% on pcp.

Dealer and Data services has had a great start to the year growing 20% on pcp. 

Note - Dealer includes Cars, Bikes, Marine, Industry and Caravan camping

Revenue Segment Performance

Source: Carsales

H1 FY2012 SEGMENT REVENUE

$A Millions Growth

Half Year Ending 31 December 2012 H1 FY2012 H1 FY 2013 $'s %

Operating Revenue

Dealer 39.3 44.8 5.5 14%

Private 16.0 17.1 1.1 7%

Display 21.7 27.7 6.0 28%

Dealer & Data Services 10.4 12.5 2.1 20%

Total Operating Revenue 87.4 102.1 14.7 17%

H1 FY2013 SEGMENT REVENUE



Automotive enquiry volumes grew ~9% on pcp. 
Enquiry mix is changing with far more contacts 
by phone, particularly in private.

Both dealer used and private grew in line with growth in 
inventory.

New vehicle enquiry grew strongly by 35% on pcp.

Automotive inventory volumes finished the 
first half at 223,000 cars up 14.5% on pcp.

Dealer used vehicle inventory grew steadily during H1 
FY2013 up 10% on pcp, while new car inventory volumes 
were up 36% on the same time last year.

Private inventory was up 7% on pcp and ending the first 
half with close to 71,000 cars.

Source: Carsales

Operational Metrics

Automotive Enquiry Volumes

Automotive Inventory



Usage Landscape

Average Total Sessions*

Average Total Time on site*

Apple-iOS Android

*Source: Average Total Time on Site from Nielsen Market Intelligence for Desktop and Mobile Web. App sourced from  Webtrends and Nielsen Site Census Average Total Sessions from Nielsen Market Intelligence,

App. Downloads

Dec11 Dec12

Continued to maintain market share in traffic. 

Mobile traffic continues to grow steadily across the board. Our 
recently released, fully native carsales app already carries a 4.5 
star rating in the Apple App Store.

Consumers have downloaded more than 1,250,000 carsales apps 
across both IOS (Apple) and Android. 

Average Total Time on Site has grown by 5%

Average Total Sessions have grown by 11%



H2 FY2013 has commenced well with January again proving popular with car buyers. 

We remain comfortable with where we currently sit against full year FY2013 consensus 
earnings, assuming market conditions remain unchanged throughout H2 FY2013.

Continued investment in the growth of new sites such as quicksales.com.au during H2 FY2013.

Anticipate a number of significant new product releases over coming six months. 

Continued innovation and extending our lead will be a key focus.

We will continue to seek new opportunities in appropriate markets that will enhance, leverage 
or complement our current capabilities.

Performance Outlook





The new universal iPhone/iPad carsales app has consistently ranked amongst the 
top apps and has been #1 in the reference section of the App Store. 

carsales iPhone/iPad app



The new carsales listings page has been optimised for iPad and tablet use via a web 
browser.  It features larger buttons, links and images, as well as a minimised guided 
navigation option and gallery view.

iPad/Web Listing Page



The new BikeFacts and BoatFacts websites and associated reports 
have been added to the CarFacts product line. 

These reports provide buyers with information about a bike or boat:

• There is finance/money owing (encumbrance).

• The bike or boat has ever been stolen.

• The bike or boat has ever been written off. 

Bike & Boat Facts



Uniquecarsales.com.au

Uniquecarsales.com.au has been re‐developed to support this 
very popular lifestyle segment for car enthusiasts. 



A wizard based approach to car search; Help Me Choose guides users through a series of 
questions to determine which car best suits their needs. 

Help Me Choose



Enquiry History is brand new functionality available to our Members on the carsales site, 
which allows them to keep track of their enquiries while signed in. 

Enquiry History



The new multi‐car search provides users with the ability to select concurrent make, model, 
badge and series combinations. 

carsales will be releasing many more features in this area in the near future.

Multi car search



We have launched a new internally developed search engine on Carpoint, which has dramatically 
improved search and publication speed and performance. Expect to see more from this 
development in the coming months.

Carpoint – New Search Engine



A new showroom section has been implemented on trucksales.com.au to provide a way for 
consumers/businesses to research and enquire on new trucks. 

New Truck Showroom



The new look BoatSales site leverages a number of improvements made to carsales and other 
sites. The completely new user interface provides a much improved user experience.

Boatsales.com.au Redesign



BoatPoint Redesign

The new look BoatPoint site leverages a number of improvements made to carsales and other 
sites. The completely new user interface provides a much improved user experience.



Bike & Marine Editorial now have our large format image gallery.

Bike & Marine Editorial image gallery



In order to increase accessibility and provide a better experience for the growing number 
of mobile users on Homesales, a mobile site has been launched. 

Homesales mobile & New Homes



This new brand and associated portal site brings together relevant inventory and 
editorial articles from across our network of sites and is aimed at our B2B customers.

equipmentsales.com.au


