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Half Year Overview

Financial
Performance

Strong Operating Revenue growth to $56.1m, up 26% on pcp

EBITDA up 48% on pcp to $28.7m, with EBITDA margins expanding from 44% to 51%

Operating cashflow of $20.4m, up 77% on pcp

EPS of 8.2 cents per share, up 49% on pcp

Dividend of 6.6 cents per share declared (H1 FY2009 5.5 cents per share)

Operational
Performance

Solid increases with automotive enquiry volumes up 50% on pcp

Automotive private ad volume grew low double digit on pcp

Automotive inventory levels similar to H1 FY2009

5 year agreement signed with Pentana

Product development momentum continues

Trading Post closure of their print operations in October a clear demonstration of the continuing 
migration of advertisers from print to online.

Robust growth in new vehicle enquiry volumes despite decreased new vehicle stock availability.

Continued clear leader in market share.

Market
Dynamics



Financial Performance

Note - Results include a $0.4m write off of non capitalisable IPO costs
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Half Year Ending 31 December 2009 H1 FY2009 H1 FY2010 $'s %
Operating Revenue (Excluding Interest Revenue)

Online Advertising 38.4 49.3 10.9 28%
Data & Research 6.1 6.8 0.7 11%

Total Operating Revenue 44.5 56.1 11.6 26%
Operating Expenses (Before Interest and D&A) 25.0 27.4 2.4 9%
EBITDA 19.5 28.7 9.2 48%
EBITDA Margin 44% 51%
D&A 0.8 1.1 0.3 33%
EBIT 18.6 27.6 9.0 48%
Net Interest Expense 0.4 0.2 (0.2) (50%)
Profit Before Tax 18.2 27.4 9.2 50%
Income Tax Expense 5.6 8.3 2.7 48%
Net Profit After Tax 12.6 19.1 6.5 51%
Earnings Per Share (cents) 5.5 8.2 2.7 49%

Net Operating Cashflow (Before Capex) 11.5 20.4 8.9 77%
Capex 1.3 1.2 (0.1) (8%)

$A Millions Growth



Segment Performance

Half Year Ending 31 December 2009 H1 FY2009 H1 FY2010 $'s %
Operating Revenue

Dealer 21.7 29.2 7.5 35%
Private 7.8 10.4 2.6 33%
Display 8.9 9.7 0.8 9%
Dealer & Data Services 6.1 6.8 0.7 11%

Total Operating Revenue 44.5 56.1 11.6 26%

$A Millions Growth

Dealer performed well on a pcp basis, which is expected to continue assuming 
similar market conditions, but the rate of pcp growth will not be as high in H2 as 
considerable functionality changes that were made in H2 FY2009 start to flow 
through the comparatives.

Private also performed exceptionally well. Expect H2 growth to not be as high as 
H1, as H2 FY2009 price increases flow through comparatives.

The market conditions for display advertising demonstrated improvement 
throughout H1 and we expect these conditions to continue to improve through 
H2.

Dealer and Data services performed well overall, with considerable resources 
and focus devoted to the new Live Market product.

Source: Carsales

H1 FY2010 Segment Revenue

H1 FY2006 Segment Revenue

Note - Dealer incorporates Cars, Bikes, Marine, Industry and RV dealers



Operational Performance

Pleasing enquiry volume growth of 50% on pcp
Dealer enquiry growth performed strongly with both new 
and used volumes growing at similar rates.

Expect H2 FY2010 lead volume growth to remain robust 
but the H2 comparatives will be lower as a result of 
significant changes made to carsales.com.au in H2 
FY2009.

Robust growth in private enquiry volumes.

Inventory volumes of 160,605 were slightly 
down on H1 FY2009 levels.
New vehicle inventory levels were impacted by reductions 
in manufacturer production levels and legislation changes 
associated with Clarity in Pricing.

Impact on enquiry volumes being minimal.

Source: Carsales

Automotive Enquiry Volumes

Automotive Inventory



Industry Landscape

Clear leadership traffic position maintained 
throughout the past 6 months:

67% of all time spent looking at automotive classified websites was 
done on a carsales owned site

Total Time on Site at a publisher level up 2.4%, and Page 
impressions up 2% over the past six months, demonstrating the 
continued strength of consumer demand.

When measured on Average Daily Uniques (more and more the 
preferred metric) at a publisher level, Carsales is larger than Fairfax, 
Telstra and News combined in this category.

Source: Nielsen Online Market Intelligence

Traffic Metrics – December 2009

Traffic Metrics – June 2009
Average Daily Unique Browsers – December 2009 



Performance Outlook

H2 FY2010 trading conditions showing signs of continued strength in all major segments of 
operations. 

We expect to exceed FY10 Prospectus EBITDA forecast of $56.6 million by approximately 8% 
based on current market conditions.

Continue to aggressively develop and extend existing product offerings.

Pursue growth opportunities in appropriate markets that will enhance, leverage or complement 
current capabilities.

Capex spend to be in line with Prospectus forecast.  





Product Development – carsales mobi



Product Development - homesales.com.au



Product Development - livemarket.com.au



Product Development – Boat Showroom



Product Development – Boat Accessories



Product Development – Marine Private Seller Engine Upgrades



Product Development – Drive Away Pricing Calculator



Product Development – Vehicle Colour Search



Product Development – CarPoint Redesign


